BMYV generates order file based on
previous day’s transactions that
require a new metal plate & places
order file on secure FTP site for pick
up — currently use a flat file transfer
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PEN receives plate production
file and produces plates at
Indiana State Prison. Each

Subcontractor #1 retrieves order file
from secure FTP site & splits into
two files — plate production &
registration production; then
distributes plate file to PEN
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produced plate is scanned to a
file that is sent back to
Subcontractor #1 informing them
which plates were made. Once
order is completed, PEN sends
produced plates to Prime

Contractor via UPS Freight.

Prime Contractor receives registration
file from Subcontractor #1 based on
produced plates and prints
corresponding registration documents.
Once plates arrive, Prime Contractor
staff scans barcode on both
registration & plate to verify “match”.
This confirmed “match” is sent to
Subcontractor #1. Once “matched”
both are put in mailing envelope.
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Subcontractor #2 runs the completed
packages through automated mail
sorters (sort by zip code) to insure

lowest postage rates to BMV. Sorting

equipment scans registration through
envelope window to confirm
shipment. Confirmation file sent to
Subcontractor #1.

Completed packages are accepted
into the mail-stream by on-site
postal inspector and picked up at
Subcontractor #2 by USPS for
physical entry into the mail stream
and delivered direct to the
customer.




